
$P HUL&RUSV�9,67$�) XWXUH�5HDG\ �* UDGXDWH��7KH�6WRU\ �RI�
/ DXUHQ�<�
/ DXUHQpV��MRXUQH\ �LV�RQH�GHILQHG�E\ �VHUYLFH��UHVLOLHQFH��DQG�D�GHHS�FRP P LWP HQW�WR�EXLOGLQJ�D
EHWWHU� IXWXUH�� $V� D� GHGLFDWHG� $P HUL&RUSV� 9,67$� YROXQWHHU� ZLWK� WKH� %R\ V� 	 � * LUOV� &OXE� RI
7DKOHTXDK�LQ�2NODKRP D��/ DXUHQ�KDV�VSHQW�WKH�SDVW�
WZR�\ HDUV�FRQWLQXLQJ�WR�JURZ�LQWR�D�OHDGHU�ZKR�WUXO\ �HP ERGLHV�
ZKDW�LW�P HDQV�WR�EH�) XWXUH�5HDG\ �

: KLOH�FRP SOHWLQJ�KHU�GHJUHH�DW�1RUWKHDVWHUQ�6WDWH�8QLYHUVLW\ �
LQ�7DKOHTXDK��/ DXUHQ�GHYRWHG�KHU�WLP H�DQG�HQHUJ\ �WR�
VWUHQJWKHQLQJ�SURJUDP V�WKDW�VXSSRUW�\ RXWK�GHYHORSP HQW��
: RUNLQJ�FORVHO\ �ZLWK�DIWHU�VFKRRO�FKDUDFWHU�DQG�OHDGHUVKLS�
SURJUDP V��LQFOXGLQJ�WKRVH�FHQWHUHG�RQ�1DWLYH�FRP P XQLWLHV��
VKH�KHOSHG�FUHDWH�P HDQLQJIXO�RSSRUWXQLWLHV�IRU�\ RXQJ�SHRSOH�
WR�OHDUQ�DQG�HQYLVLRQ�WKHLU�RZQ�IXWXUHV��+HU�ZRUN�IRFXVHG�RQ�
RXWUHDFK��HQJDJHP HQW��DQG�LQFUHDVLQJ�SURJUDP �FDSDFLW\ �
HQVXULQJ�WKDW�P RUH�\ RXWK�FRXOG�EHQHILW�IURP �WKHVH�YLWDO�
UHVRXUFHV�

7KURXJKRXW�KHU�VHUYLFH��/ DXUHQ�GHP RQVWUDWHG�UHP DUNDEOH�
SHUVRQDO� DQG� SURIHVVLRQDO� JURZWK�� : KDW� EHJDQ� DV� D� FRP P LWP HQW� WR� VHUYH� TXLFNO\ � HYROYHG
LQWR�D�WUDQVIRUP DWLYH�H[ SHULHQFH��6KH�JDLQHG�FRQILGHQFH�LQ�KHU�YRLFH�DQG�DELOLWLHV��VKDUSHQHG
KHU� FRP P XQLFDWLRQ� DQG� RXWUHDFK� VNLOOV�� DQG� HP EUDFHG� QHZ� WRROV� WR� HQKDQFH� YLVLELOLW\ � DQG
HQJDJHP HQW�IRU�KHU�VLWH��7KHVH�H[ SHULHQFHV�QRW�RQO\ �VWUHQJWKHQHG�KHU�WHFKQLFDO�VNLOO�VHW�EXW
DOVR� HTXLSSHG� KHU� ZLWK� WKH� DGDSWDELOLW\ � DQG� SUREOHP �VROYLQJ� P LQGVHW� HVVHQWLDO� IRU� WRGD\ pV
ZRUNIRUFH�

/ DXUHQpV� MRXUQH\ �� KRZHYHU�� ZDV� QRW� ZLWKRXW� LWV� FKDOOHQJHV�� ' XULQJ� KHU� WZR� \ HDUV� RI� VHUYLFH�
VKH�EDODQFHG�P XOWLSOH�OLIH�UROHV�EHFRP LQJ�D�ZLIH�DQG�D�P RWKHU�ZKLOH�FRQWLQXLQJ�KHU�HGXFDWLRQ
DQG�IXOILOOLQJ�KHU�UHVSRQVLELOLWLHV�DV�D�9,67$�YROXQWHHU��7KURXJK�LW�DOO��VKH�UHP DLQHG�VWHDGIDVW
LQ�KHU�GHGLFDWLRQ�WR�VHUYLFH�DQG�SHUVRQDO�GHYHORSP HQW��+HU�UHVLOLHQFH�DQG�DELOLW\ �WR�QDYLJDWH
WKHVH� UHVSRQVLELOLWLHV� ZLWK� JUDFH� UHIOHFW� WKH� VWUHQJWK� RI� KHU� FKDUDFWHU� DQG� KHU� XQZDYHULQJ
FRP P LWP HQW�WR�JURZWK�

+HU� SDVVLRQ� IRU� KHOSLQJ� RWKHUV� H[ WHQGV� IDU� EH\ RQG� KHU� $P HUL&RUSV� VHUYLFH�� / DXUHQpV� ORQJ�
WHUP � JRDO� LV� WR� DWWHQG� 3K\ VLFLDQ� $VVLVWDQW� VFKRRO�� ZKHUH� VKH� FDQ� FRQWLQXH� WR� P DNH� D
P HDQLQJIXO� LP SDFW� RQ� WKH� KHDOWK� DQG� ZHOO�EHLQJ� RI� RWKHUV�� 7KLV� QH[ W� VWHS� LV� D� QDWXUDO
SURJUHVVLRQ�RI�KHU�GHGLFDWLRQ�WR�VHUYLFH�FRP ELQLQJ�KHU�FRP SDVVLRQ�DQG�NQRZOHGJH�

/ DXUHQpV� VWRU\ � LV� RQH� RI� SXUSRVH� DQG� SHUVHYHUDQFH�� : KHWKHU� VXSSRUWLQJ� \ RXWK� SURJUDP V�
EXLOGLQJ�FRQQHFWLRQV�ZLWKLQ�KHU�FRP P XQLW\ ��RU�SXUVXLQJ�KHU�RZQ�HGXFDWLRQ��VKH�DSSURDFKHV
HYHU\ � RSSRUWXQLW\ � ZLWK� LQWHQWLRQ� DQG� KHDUW�� $V� VKH� JUDGXDWHV� DQG� SUHSDUHV� WR� HQWHU� WKH
ZRUNIRUFH��/ DXUHQ�VWDQGV�DV�D�VKLQLQJ�H[ DP SOH�RI�D�) XWXUH�5HDG\ �OHDGHU�DQG�UHSUHVHQWV�WKH
SRZHUIXO�LP SDFW�RI�$P HUL&RUSV�9,67$�VHUYLFH��
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$P HUL&RUSV�9,67$�) XWXUH�5HDG\ �* UDGXDWH��7KH�6WRU\ �RI�
. \ OH�6�
. \ OHpV� MRXUQH\ � DV� DQ� $P HUL&RUSV� 9,67$� YROXQWHHU� LV� D� SRZHUIXO� H[ DP SOH� RI� OHDGHUVKLS�
GHGLFDWLRQ�� DQG� D� FRP P LWP HQW� WR� FRP P XQLW\ �� 6HUYLQJ� IRU� WZR� \ HDUV� ZLWK� WKH� %R\ V� 	 � * LUOV
&OXE�RI�$GDLU�&RXQW\ �6FKRROV�LQ�2NODKRP D��. \ OH�KDV�WXUQHG�
VHUYLFH�LQWR�LP SDFW��OHDYLQJ�D�ODVWLQJ�P DUN�RQ�WKH�FRP P XQLW\ �
KH�FDOOV�KRP H��$V�KH�JUDGXDWHV�IURP �1RUWKHDVWHUQ�6WDWH�
8QLYHUVLW\ �LQ�7DKOHTXDK��2NODKRP D��. \ OH�LV�QRW�VWHSSLQJ�
DZD\ �IURP �VHUYLFH�LQVWHDG��KH�LV�FKRRVLQJ�WR�FRQWLQXH�KLV�
$P HUL&RUSV�9,67$�MRXUQH\ �

7KURXJKRXW�KLV�WLP H�DV�D�9,67$�YROXQWHHU��. \ OH�KDV�GHP RQVWUDWHG�
WKH�VNLOOV�DQG�P LQGVHW�WKDW�GHILQH�D�) XWXUH�5HDG\ �JUDGXDWH��+LV�
LQYROYHP HQW�LQ�DIWHU�VFKRRO�FKDUDFWHU�DQG�OHDGHUVKLS�SURJUDP V��
SDUWLFXODUO\ �WKRVH�VXSSRUWLQJ�1DWLYH�\ RXWK��KHOSHG�KLP �GHYHORS�
VWURQJ�FRP P XQLFDWLRQ�DQG�FROODERUDWLRQ�DELOLWLHV��7KHVH�
H[ SHULHQFHV�QRW�RQO\ �SUHSDUHG�KLP �IRU�DFDGHP LF�VXFFHVV�EXW�
DOVR�VKDSHG�KLV�XQGHUVWDQGLQJ�RI�KRZ�P HDQLQJIXO�SURJUDP V�FDQ
WUDQVIRUP �OLYHV�

. \ OHpV� LP SDFW� LV� P RVW� YLVLEOH� LQ� KLV� UHP DUNDEOH� VXFFHVV� LQ� IXQGUDLVLQJ� DQG� FRP P XQLW\
HQJDJHP HQW�� 7KURXJK� JUDQW� ZULWLQJ�� RUJDQL] LQJ� IXQGUDLVLQJ� DXFWLRQV�� DQG� EXLOGLQJ
SDUWQHUVKLSV� ZLWK� ORFDO� RUJDQL] DWLRQV�� KH� KDV� KHOSHG� UDLVH� P RUH� WKDQ� � � � �� � � � WR� VXSSRUW
FULWLFDO� FRP P XQLW\ � LQLWLDWLYHV�� +LV� ZRUN� KDV� GLUHFWO\ � FRQWULEXWHG� WR� H[ SDQGLQJ� RSSRUWXQLWLHV
DQG� UHVRXUFHV� IRU� \ RXWK� DQG� IDP LOLHV�� VKRZFDVLQJ� KLV� DELOLW\ � WR� WXUQ� LGHDV� LQWR� WDQJLEOH
UHVXOWV�� . \ OH�DSSURDFKHV�HYHU\ �SURMHFW�ZLWK�GHWHUP LQDWLRQ�DQG�D�VROXWLRQV�RULHQWHG�P LQGVHW�
H[ FHHGLQJ�H[ SHFWDWLRQV�DQG�GHP RQVWUDWLQJ�SURIHVVLRQDOLVP �LQ�DOO�KH�GRHV�

%H\ RQG�UHVRXUFH�GHYHORSP HQW��. \ OH�KDV�WDNHQ�RQ�OHDGHUVKLS�UROHV�WKDW�DP SOLI\ �KLV�YRLFH�DQG
WKH� YRLFHV� RI� RWKHUV�� +H� KDV� VHUYHG� D� VSHDNHU� RQ� WZR� SDQHOV�� LQFOXGLQJ� RQH� ZKHUH� KH� ZDV
WKH�VROH�1DWLYH�UHSUHVHQWDWLYH�� ,Q�WKHVH�VSDFHV��KH�DGYRFDWHG� IRU� ,QGLJHQRXV�FRP P XQLWLHV�
HQVXULQJ�WKHLU�SHUVSHFWLYHV�DQG�H[ SHULHQFHV�ZHUH�KHDUG�DQG�YDOXHG��+LV�ZLOOLQJQHVV�WR�VWHS
IRUZDUG�� UHSUHVHQW� KLV� FXOWXUH�� DQG� VSHDN� ZLWK� SXUSRVH� KLJKOLJKWV� ERWK� KLV� FRXUDJH� DQG� KLV
FRP P LWP HQW�WR�KLV�FRP P XQLW\ �

. \ OH�DFWLYHO\ �VHHNV�IHHGEDFN��YDOXHV�FROODERUDWLRQ��DQG�LV�DOZD\ V�HDJHU�WR�OHDUQ�IURP �RWKHUV
WR� LP SURYH� KLV� ZRUN�� : KHWKHU� RUJDQL] LQJ� HYHQWV�� DSSO\ LQJ� IRU� JUDQWV�� RU� FRQQHFWLQJ� ZLWK
FRP P XQLW\ � SDUWQHUV�� KH� EULQJV� SDVVLRQ� DQG� LQWHQWLRQ� WR� HYHU\ � HIIRUW�� +LV� DELOLW\ � WR� EXLOG
UHODWLRQVKLSV�DQG�LQVSLUH�WKRVH�DURXQG�KLP �LV�D�NH\ �SDUW�RI�KLV�VXFFHVV��* LYLQJ�EDFN�LV�DW�WKH
KHDUW� RI� . \ OHpV� VWRU\ �� 7KURXJK� YROXQWHHULVP �� DGYRFDF\ �� DQG� KDQGV�RQ� VHUYLFH�� KH� KDV
FRQVLVWHQWO\ � ZRUNHG� WR� VWUHQJWKHQ� KLV� FRP P XQLW\ �� $V� KH� ORRNV� DKHDG�� . \ OH� LV� QRW� RQO\
SUHSDUHG�IRU�WKH�IXWXUH��KH�LV�DFWLYHO\ �VKDSLQJ�LW�
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$�) XWXUH�5HDG\ �* UDGXDWH��7KH�6WRU\ �RI�&KHOOHQD�
&KHQ

) RU�&KHOOHQD�q&KHQ�r �WKH�MRXUQH\ �WR�JUDGXDWLRQ�KDV�EHHQ�VKDSHG�E\ �SXUSRVH��SHUVHYHUDQFH�
DQG� WKH� VWHDG\ � JXLGDQFH� RI� D� FRP P XQLW\ � WKDW� EHOLHYHG� LQ� KHU�� $� SURXG� P HP EHU� RI� WKH
7pLLV\ DDNLQ� 5HVLGHQWLDO� ' RUP � ( [ WHQVLRQ� 6LWH� DW� %R\ V� 	 � * LUOV� &OXE� RI� ) ODJVWDII� IRU� WKH� SDVW
WKUHH�\ HDUV��&KHQ�VWDQGV�WRGD\ �DV�D�JUDGXDWH�RI�+ROEURRN�+LJK�
6FKRRO�LQ�+ROEURRN��$UL] RQD��D�P LOHVWRQH�WKDW�UHIOHFWV�QRW�RQO\ �
DFDGHP LF�DFKLHYHP HQW��EXW�D�GHHSHU�VWRU\ �RI�KRSH�

: KHQ�&KHQ�ILUVW�MRLQHG�WKH�&OXE��VKH�QRW�RQO\ �IRXQG�D�SODFH�
ZKHUH�VKH�FRXOG�VDIHO\ �H[ SORUH�ZKR�VKH�ZDV�DQG�ZKR�VKH�
ZDQWHG�WR�EHFRP H�WKURXJK�DIWHU�VFKRRO�SURJUDP LQJ��VKH�
IRXQG�D�IRXQGDWLRQ��7KURXJK�WKH�&OXEpV�1DWLYH�6HUYLFHV�
SURJUDP V��&KHQ�JUHZ�KHU�YRLFH�DQG�VWUHQJWKHQHG�WKH�OLIH�
DQG�ZRUN�UHDGLQHVV�VNLOOV�WKDW�ZRXOG�VKDSH�KHU�IXWXUH�

+HU�SDUWLFLSDWLRQ�LQ�WKH�<RXWK�RI�WKH�<HDU�SURJUDP �EHFDP H�D�
GHILQLQJ�FKDSWHU�RI�KHU�MRXUQH\ �ZKHUH�VKH�EXLOW�HVVHQWLDO�VNLOOV��
7KURXJK�SURJUDP P LQJ��&KHQ�LP P HUVHG�KHUVHOI�LQ�RSSRUWXQLWLHV�
WR�EXLOG�D�VWURQJ�UHVXP H��UHILQH�KHU�LQWHUYLHZ�VNLOOV��DQG�HQJDJH�
LQ�P HDQLQJIXO�GLDORJXH�DERXW�LVVXHV�WKDW�P DWWHUHG�WR�KHU�
DQG� KHU� SHHUV�� 6KH� VSRNH� FRQILGHQWO\ � ZLWK� ORFDO� DQG� VWDWH� OHDGHUV�� DGYRFDWLQJ� IRU� WKH
LP SRUWDQFH�RI�FRP P XQLW\ �VSDFHV�OLNH�WKH�%R\ V�	 �* LUOV�&OXE��6KH�UHFRJQL] HG�WKH�SRZHU�RI�KHU
VWRU\ �DQG�XVHG�LW�WR�DP SOLI\ �WKH�YRLFHV�RI�WKRVH�DURXQG�KHU��UHP LQGLQJ�RWKHUV�WKDW�HYHU\ �VWRU\
GHVHUYHV�WR�EH�KHDUG�

7KHVH�H[ SHULHQFHV�KHOSHG�KHU�UHDOL] H�WKDW�OHDGHUVKLS�LV�QRW�MXVW�DERXW�VWDQGLQJ�RXW�EXW�DERXW
VWDQGLQJ� XS� IRU� RWKHUV�� 2XWVLGH� RI� DGYRFDF\ �� &KHQ� UHP DLQHG� GHHSO\ � FRP P LWWHG� WR� JLYLQJ
EDFN�� : KHWKHU� VXSSRUWLQJ� &OXE� IXQGUDLVLQJ� HYHQWV�� FRQWULEXWLQJ� KHU� SHUVSHFWLYH� RQ� FXUUHQW
HYHQWV�DV�D�\ RXQJ�OHDGHU��RU�SDUWLFLSDWLQJ�LQ�FRP P XQLW\ �VHUYLFH�DFURVV�1RUWKHUQ�$UL] RQD��VKH
VKRZHG�XS�ZLWK�FRP SDVVLRQ�DQG�SXUSRVH��+HU�HIIRUWV�ZHUH�QRW�MXVW�DERXW�VHUYLFH�WKH\ �ZHUH
DERXW�FRQQHFWLRQ��DERXW�VWUHQJWKHQLQJ�WKH�ERQGV�EHWZHHQ�SHRSOH�DQG�SODFH�

2QH� RI� &KHQpV� JUHDWHVW� VWUHQJWKV� LV� KHU� DELOLW\ � WR� OLIW� RWKHUV� DV� VKH� FOLP EV�� $V� D� WKRXJKWIXO
SHHU�DQG�P HQWRU��VKH�KDV�JXLGHG�XQGHUFODVVP HQ�ZLWK�SDWLHQFH�DQG�HQFRXUDJHP HQW��KHOSLQJ
WKHP � QDYLJDWH� WKHLU� RZQ� SDWKV� ZLWK� FRQILGHQFH�� 6KH� XQGHUVWDQGV� WKDW� OHDGHUVKLS� LV� D
FRQWLQXRXV�MRXUQH\ �ZLWK�VKDUHG�H[ SHULHQFHV�DQG�P XWXDO�VXSSRUW�

1RZ�� DV� &KHQ� ORRNV� WRZDUG� WKH� QH[ W� FKDSWHU�� VKH� FDUULHV� ZLWK� KHU� WKH� OHVVRQV�� FRQILGHQFH�
DQG�UHVLOLHQFH�VKH�KDV�EXLOW�� ,Q�) DOO�� � � � ��VKH�ZLOO�DWWHQG�( DVWHUQ�$UL] RQD�&ROOHJH�WR�SXUVXH
D� GHJUHH� LQ� 0 XVLF� D� SDVVLRQ� WKDW� KDV� DOORZHG� KHU� WR� H[ SUHVV� KHUVHOI� DQG� GUHDP � EH\ RQG
ERXQGDULHV�� &KHQ� LV� P RUH� WKDQ� D� JUDGXDWH�� VKH� LV� D� IXWXUH�UHDG\ � \ RXQJ� OHDGHU�� SUHSDUHG� WR
P DNH�P HDQLQJIXO�FRQWULEXWLRQV�ZKHUHYHU�OLIH�WDNHV�KHU��+HU�VWRU\ �LV�D�UHP LQGHU�WKDW�ZLWK�WKH
ULJKW�VXSSRUW��GHWHUP LQDWLRQ��DQG�EHOLHI��HYHU\ � \ RXQJ�SHUVRQ�FDQ�ILQG�WKHLU�SDWK�DQG�OLJKW�WKH
ZD\ �IRU�RWKHUV��) RU�&KHQ��WKLV�LV�RQO\ �WKH�EHJLQQLQJ�
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$�) XWXUH�5HDG\ �* UDGXDWH��7KH�6WRU\ �RI�%UDQG\ �) �
) RU� IRXU� \ HDUV�� %UDQG\ � KDV� JURZQ� LQWR� D� VWURQJ� DQG� FRP SDVVLRQDWH� OHDGHU� WKURXJK� KHU
LQYROYHP HQW� ZLWK� %R\ V� 	 � * LUOV� &OXE� RI� WKH� +DOLZD�6DSRQL� 7ULEH� LQ� +DOLID[ � &RXQW\ �� 1RUWK
&DUROLQD��: KDW�EHJDQ�DV�D�SODFH�IRU�DIWHU�VFKRRO�VXSSRUW�EHFDP H�D�IRXQGDWLRQ�IRU�KHU�IXWXUH�
VKDSLQJ�KHU�FKDUDFWHU��VWUHQJWKHQLQJ�KHU�YRLFH��DQG�SUHSDULQJ�
KHU�IRU�OLIH�EH\ RQG�JUDGXDWLRQ��7KURXJK�1DWLYH�\ RXWK�DQG�
OHDGHUVKLS�SURJUDP V��%UDQG\ �KDV�EHFRP H�D�WUXH�H[ DP SOH�
RI�D�) XWXUH�5HDG\ �1DWLYH�$P HULFDQ�OHDGHU�

$W�+DOLID[ �&RXQW\ �( DUO\ �&ROOHJH��%UDQG\ �GHP RQVWUDWHG�ERWK�
DFDGHP LF�H[ FHOOHQFH�DQG�GHWHUP LQDWLRQ��6KH�EDODQFHG�
FKDOOHQJLQJ�FRXUVHZRUN�ZKLOH�DFWLYHO\ �VHUYLQJ�KHU�FRP P XQLW\ ��
VKRZLQJ�GLVFLSOLQH��IRFXV��DQG�VWURQJ�WLP H�P DQDJHP HQW�
VNLOOV��6KH�XQGHUVWDQGV�WKDW�HGXFDWLRQ�LV�QRW�MXVW�D�SDWKZD\ �
WR�VXFFHVV��EXW�D�WRRO�WR�HP SRZHU�KHUVHOI�DQG�XSOLIW�RWKHUV��
+HU�FRP P LWP HQW�WR�JURZWK�LV�HYLGHQW�QRW�RQO\ �LQ�KHU�
DFKLHYHP HQWV��EXW�LQ�WKH�ZD\ �VKH�DSSURDFKHV�HYHU\ �RSSRUWXQLW\ �
ZLWK�SXUSRVH�DQG�LQWHJULW\ �

7KURXJK�KHU�SDUWLFLSDWLRQ�LQ�1DWLYH�OHDGHUVKLS�SURJUDP V��%UDQG\ �
GHYHORSHG� HVVHQWLDO� OLIH� DQG� ZRUN� UHDGLQHVV� VNLOOV�� LQFOXGLQJ� FRP P XQLFDWLRQ�� WHDP ZRUN�
UHVSRQVLELOLW\ �� DQG� FXOWXUDO� DZDUHQHVV�� 7KHVH� H[ SHULHQFHV� GHHSHQHG� KHU� FRQQHFWLRQ� WR� KHU
KHULWDJH� DQG� LQVWLOOHG� D� VWURQJ� GHVLUH� WR� VHUYH� KHU� FRP P XQLW\ �� 6KH� OHDGV� E\ � H[ DP SOH�
GHP RQVWUDWLQJ� NLQGQHVV�� GHSHQGDELOLW\ �� DQG� D� JHQXLQH� FRP P LWP HQW� WR� KHOSLQJ� RWKHUV
VXFFHHG�

$V�0 LVV�+DOLZD�6DSRQL��� � � � t � � � � ���%UDQG\ �WUDQVIRUP HG�OHDGHUVKLS�LQWR�P HDQLQJIXO�DFWLRQ�
6KH�FUHDWHG�D� . LQGQHVV�&DP SDLJQ�WR�SURP RWH�SRVLWLYLW\ ��RUJDQL] HG�D�SHQFLO�GULYH�WR�VXSSRUW
ORFDO� VWXGHQWV�� DQG� KRVWHG� HYHQWV� KRQRULQJ� HOGHUV� DQG� FHOHEUDWLQJ� FXOWXUDO� WUDGLWLRQV�� +HU
&RURQDWLRQ�%DOO�DQG�DOO�JLUOV�HP SRZHUP HQW�JDWKHULQJV�LQVSLUHG�FRQILGHQFH��XQLW\ ��DQG�FXOWXUDO
SULGH�DP RQJ�KHU�SHHUV��+HU�OHDGHUVKLS�MRXUQH\ �LV�HVSHFLDOO\ �UHP DUNDEOH��DV�VKH�LV�WKH�ILUVW�LQ
KHU�7ULEHpV�KLVWRU\ �WR�KROG�DOO�IRXU�SULQFHVV�WLWOHV�� IURP �7LQ\ �0 LVV�WR�0 LVV��UHIOHFWLQJ� \ HDUV�RI
GHGLFDWLRQ�DQG�JURZWK�

%UDQG\ pV� VHUYLFH� H[ WHQGV� IDU� EH\ RQG� FXOWXUDO� OHDGHUVKLS�� $V� D� MXQLRU� ILUHILJKWHU�� VKH
GHP RQVWUDWHV�FRXUDJH�DQG�UHDGLQHVV�LQ�WLP HV�RI�QHHG��$V�D�* LUO�6FRXW�DQG�q%LJ�6LVWHU�r �VKH
P HQWRUV� \ RXQJHU� \ RXWK�� JXLGLQJ� WKHP � ZLWK� HQFRXUDJHP HQW� DQG� VXSSRUW�� ,Q� KHU� FKXUFK�� VKH
VKDUHV� KHU� YRLFH� WKURXJK� VRQJ� DQG� KHOSV� LQVSLUH� \ RXQJHU� JLUOV� WR� JURZ� LQ� IDLWK� DQG
FRQILGHQFH�

%UDQG\ �KDV�VKRZQ�UHVLOLHQFH�DQG�VWUHQJWK�DQG�P HHWV�DGYHUVLW\ �ZLWK�JUDFH�DQG�GHWHUP LQDWLRQ�
SURYLQJ�WKDW�WUXH�OHDGHUVKLS�LV�EXLOW�WKURXJK�SHUVHYHUDQFH��%UDQG\ �HP ERGLHV�ZKDW�LW�P HDQV�WR
EH� ) XWXUH� 5HDG\ �� SUHSDUHG� DFDGHP LFDOO\ �� SURIHVVLRQDOO\ � DQG� SHUVRQDOO\ �� * URXQGHG� LQ� KHU
FXOWXUH�DQG�GULYHQ�E\ �SXUSRVH��VKH�LV�UHDG\ �WR�OHDG��VHUYH��DQG�FUHDWH�ODVWLQJ�FKDQJH�
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$�) XWXUH�5HDG\ �* UDGXDWH��7KH�6WRU\ �RI�-RVK�' �
$V� JUDGXDWLRQ� GD\ � DUULYHV� DW� +DOLID[ � &RXQW\ � ( DUO\ � &ROOHJH�� -RVK� VWDQGV� SURXGO\ � DP RQJ� KLV
FODVVP DWHV�� D� V\ P ERO� RI� SHUVHYHUDQFH�� FRP SDVVLRQ� DQG� WUXH� OHDGHUVKLS�� $� GHGLFDWHG
P HP EHU�RI�WKH�%R\ V�	 �* LUOV�&OXE�RI�WKH�+DOLZD�6DSRQL�7ULEH�IRU�WKH�SDVW�WZR�\ HDUV��-RVK�KDV
JURZQ�LQWR�D�\ RXQJ�P DQ�ZKR�H[ HP SOLILHV�ZKDW�LW�P HDQV�WR�EH�
) XWXUH�5HDG\ �

7KURXJK�KLV�LQYROYHP HQW�LQ�DIWHU�VFKRRO�1DWLYH�FKDUDFWHU�DQG�
OHDGHUVKLS�SURJUDP V��-RVK�KDV�GHYHORSHG�HVVHQWLDO�OLIH�DQG�ZRUN�
UHDGLQHVV�VNLOOV�WKDW�SUHSDUHG�KLP �IRU�DFDGHP LF�DQG�SHUVRQDO�
VXFFHVV��+H�KDV�OHDUQHG�WKH�YDOXH�RI�UHVSRQVLELOLW\ ��UHVSHFW��
DQG�VHUYLFH�OHVVRQV�WKDW�DUH�UHIOHFWHG�LQ�HYHU\ WKLQJ�KH�GRHV��
. QRZQ�IRU�KLV�IULHQGO\ �DQG�RXWJRLQJ�SHUVRQDOLW\ ��-RVK�
FRP P XQLFDWHV�HDVLO\ �ZLWK�RWKHUV��GHP RQVWUDWHV�SDWLHQFH��
DQG�ZRUNV�ZHOO�DV�SDUW�RI�D�WHDP ��P DNLQJ�KLP �D�SRVLWLYH�
LQIOXHQFH�DP RQJ�KLV�SHHUV�

: KDW�P DNHV�-RVKpV�MRXUQH\ �HVSHFLDOO\ �LQVSLULQJ�LV�KLV�
GHWHUP LQDWLRQ��' HVSLWH�OLYLQJ�ZLWK�D�GLVDELOLW\ ��KH�UHIXVHV�WR�OHW�
LW�GHILQH�KLP ��,QVWHDG��KH�FRQVLVWHQWO\ �FKDOOHQJHV�KLP VHOI�WR�JURZ��
SXVKLQJ�SDVW�REVWDFOHV�ZLWK�VWUHQJWK�DQG�UHVLOLHQFH��+LV�P LQGVHW�VKRZV�WKDW�VXFFHVV�LV�QRW
DERXW�OLP LWDWLRQV��EXW�DERXW�HIIRUW��FRXUDJH�DQG�SHUVLVWHQFH�

-RVKpV� FRP P LWP HQW� WR� VHUYLQJ� RWKHUV� LV� RQH� RI� KLV� VWURQJHVW� TXDOLWLHV�� $V� D� YROXQWHHU
ILUHILJKWHU�� KH� VWHSV� IRUZDUG� LQ� P RP HQWV� RI� QHHG� ZLWK� EUDYHU\ � DQG� GHGLFDWLRQ�� ' XULQJ� SRZHU
RXWDJHV�� VQRZVWRUP V� DQG� ZDWHU� VKRUWDJHV�� KH� ZRUNHG� DORQJVLGH� RWKHUV� WR� GLVWULEXWH� ZDWHU
DQG� DVVLVW� FRP P XQLW\ � P HP EHUV�� : KHWKHU� KHOSLQJ� ZLWK� FKXUFK� HYHQWV�� IRRG� GULYHV�� VFKRRO
DFWLYLWLHV�RU�ORFDO�RXWUHDFK�HIIRUWV��-RVK�DOZD\ V�ORRNV�IRU�ZD\ V�WR�VHUYH��+H�GRHVQpW�ZDLW�WR�EH
DVNHG��KH�VLP SO\ �VKRZV�XS�

,Q�DGGLWLRQ�WR�KLV�VHUYLFH��-RVK�KDV�GHP RQVWUDWHG�D�VWURQJ�ZRUN�HWKLF�WKURXJK�KLV�MRE�DW�) RRG
/ LRQ��ZKHUH�KH�ZRUNV�DV�D�FDUW�DWWHQGDQW�DQG�URDGVLGH�GHOLYHU\ �DVVRFLDWH��+LV�UHOLDELOLW\ �DQG
GHGLFDWLRQ� RQ� WKH� MRE� VKRZ� WKDW� KH� XQGHUVWDQGV� WKH� LP SRUWDQFH� RI� UHVSRQVLELOLW\ � DQG
DFFRXQWDELOLW\ �� +H� KDV� DOVR� WDNHQ� LQLWLDWLYH� LQ� KLV� HGXFDWLRQ�� HDUQLQJ� KLV� ) LUVW� $LG� DQG� &35
FHUWLILFDWLRQ�� VNLOOV� WKDW� UHIOHFW� ERWK� SUHSDUHGQHVV� DQG� D� GHVLUH� WR� KHOS� RWKHUV� LQ� FULWLFDO
P RP HQWV�

$W� WKH� %R\ V� 	 � * LUOV� &OXE� RI� WKH� +DOLZD�6DSRQL� 7ULEH�� -RVK� LV� NQRZQ� IRU� KLV� NLQGQHVV�� +H
P DNHV�VXUH�HYHU\ �P HP EHU�IHHOV�LQFOXGHG�DQG�VXSSRUWHG��DOZD\ V�RIIHULQJ�HQFRXUDJHP HQW�DQG
WUHDWLQJ� RWKHUV� ZLWK� UHVSHFW�� +LV� DFWLRQV� VKRZ� WKDW� OHDGHUVKLS� LV� QRW� DERXW� UHFRJQLWLRQ�� EXW
DERXW�P DNLQJ�RWKHUV� IHHO�YDOXHG�� -RVK�LV�WUXO\ � ) XWXUH�5HDG\ ��+H�LV�SUHSDUHG� IRU�FROOHJH��WKH
ZRUNIRUFH�� DQG� OLIH� EHFDXVH� KH� KDV� EXLOW� D� VWURQJ� IRXQGDWLRQ� RI� SHUVHYHUDQFH�� VHUYLFH�� DQG
LQWHJULW\ ��$V�KH�P RYHV�IRUZDUG��KH�FDUULHV�ZLWK�KLP �WKH�OHVVRQV�RI�KLV�FRP P XQLW\ �DQG�FXOWXUH
UHDG\ �QRW�RQO\ �WR�VXFFHHG��EXW�WR�XSOLIW�RWKHUV�DORQJ�WKH�ZD\ �
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$�) XWXUH�5HDG\ �* UDGXDWH��7KH�6WRU\ �RI�$L\ DQD�q. L%Rr �7�
,Q� WKH� 3UDLULH� %DQG� 3RWDZDWRP L� 1DWLRQ�� VXFFHVV� LV� QRW� P HDVXUHG� E\ � LQGLYLGXDO� DFKLHYHP HQW
DORQH��EXW�E\ �KRZ�ZH�XSOLIW�RQH�DQRWKHU��$� \ RXQJ�OHDGHU�ZKR�HP ERGLHV�WKDW�VSLULW�LV�$L\ DQD
q. L%Rr � 7KURVVHOO�� ) RU� RYHU� D� GHFDGH�� . L%R� KDV� EHHQ� SDUW� RI� WKH� %R\ V� 	 � * LUOV� &OXE� RI� WKH
3UDLULH�%DQG�3RWDZDWRP L�1DWLRQ��JURZLQJ�DORQJVLGH�KHU�SHHUV�DQG�
OHDUQLQJ�WKH�LP SRUWDQFH�RI�FXOWXUH��OHDGHUVKLS�DQG�UHVSRQVLELOLW\ ��
) URP �D�\ RXQJ�P HP EHU�WR�D�UHVSHFWHG�OHDGHU��KHU�MRXUQH\ �UHIOHFWV�
WKH�YDOXHV�LQVWLOOHG�WKURXJK�1DWLYH�\ RXWK�SURJUDP P LQJ��FRQQHFWLRQ��
VHUYLFH�DQG�VWUHQJWK�

$V�D�VWXGHQW�DW�5R\ DO�9DOOH\ �+LJK�6FKRRO�LQ�+R\ W��. DQVDV��
. L%R�EDODQFHG�KHU�DFDGHP LF�UHVSRQVLELOLWLHV�ZLWK�D�GHHS�
FRP P LWP HQW�WR�KHU�FRP P XQLW\ ��+HU�GHGLFDWLRQ�GLG�QRW�JR�
XQQRWLFHG��' XULQJ�KHU�VHQLRU�\ HDU��VKH�ZDV�FKRVHQ�E\ �KHU�
SHHUV�WR�VHUYH�DV�3UHVLGHQW�RI�WKH�) LUHNHHSHU�<RXWK�
&RXQFLO��D�UROH�WKDW�VSHDNV�WR�KHU�LQWHJULW\ ��OHDGHUVKLS�
DQG�WKH�WUXVW�RWKHUV�SODFH�LQ�KHU�YRLFH�

,Q�WKLV�SRVLWLRQ��. L%R�OHG�\ RXWK�LQLWLDWLYHV�DQG�RUJDQL] HG�
FRP P XQLW\ �HYHQWV��KHOSLQJ�JXLGH�WKH�QH[ W�JHQHUDWLRQ�ZKLOH�
VWUHQJWKHQLQJ�ERQGV�DFURVV�WKH�QDWLRQ��+HU�OHDGHUVKLS�UHIOHFWV�ZKDW�LW�P HDQV�WR�EH�QRW�RQO\
SUHSDUHG�IRU�DFDGHP LF�VXFFHVV�EXW�JURXQGHG�LQ�SXUSRVH�DQG�JXLGHG�E\ �VHUYLFH�

. L%RpV�LP SDFW�H[ WHQGV�IDU�EH\ RQG�WLWOHV��6KH�KDV�VSHQW�FRXQWOHVV�KRXUV�JLYLQJ�EDFN��FOHDULQJ
VQRZ��JDWKHULQJ�ILUHZRRG�IRU�HOGHUV��FOHDQLQJ�XS�FRP P XQLW\ �VSDFHV��DQG�KHOSLQJ�EULQJ�SHRSOH
WRJHWKHU�WKURXJK�HYHQWV�OLNH�FRORU�UXQV�DQG�WUXQN�RU�WUHDW�FHOHEUDWLRQV��7KHVH�DFWV�RI�VHUYLFH
KRQRU� D� ORQJ�VWDQGLQJ� FXOWXUDO� YDOXH�� FDULQJ� IRU� HOGHUV�� VXSSRUWLQJ� FRP P XQLW\ �� DQG� JLYLQJ
IUHHO\ �RI�RQHpV�WLP H�DQG�HQHUJ\ �

$V�. L%R�IROORZV�KHU�SDWK�WRZDUG�FROOHJH��VKH�FDUULHV�ZLWK�KHU�WKH�WHDFKLQJV�RI�KHU�FRP P XQLW\
DQG�WKH�H[ SHULHQFHV�WKDW�VKDSHG�KHU�LQWR�WKH�\ RXQJ�ZRP DQ�VKH�LV�WRGD\ ��+HU�SDWK�IRUZDUG�LV
EULJKW�� JURXQGHG� LQ� ERWK� HGXFDWLRQ� DQG� LGHQWLW\ �� . L%RpV� VWRU\ � LV� P RUH� WKDQ� D� JUDGXDWLRQ
P LOHVWRQH�� LW� LV� D� UHP LQGHU� RI� ZKDW� LV� SRVVLEOH� ZKHQ� \ RXQJ� SHRSOH� DUH� QXUWXUHG� E\ � FXOWXUH�
JXLGHG�E\ �P HQWRUV��DQG�HP SRZHUHG�WR�OHDG��6KH�UHSUHVHQWV�WKH�VWUHQJWK�RI�KHU�QDWLRQ��WKH
SURP LVH�RI�KHU�JHQHUDWLRQ��DQG�WKH�HQGXULQJ�LP SDFW�RI�FRP P XQLW\ �FHQWHUHG�SURJUDP V�

6WHSSLQJ�LQWR�KHU�IXWXUH�ZLWK�QRW�RQO\ �DFDGHP LF�DFFRP SOLVKP HQWV��EXW�WKH�YDOXHV�RI�VHUYLFH�
UHVLOLHQFH��DQG�FXOWXUDO�SULGH�WKDW�KDYH�JXLGHG�KHU�MRXUQH\ ��. L%RpV�VWRU\ �LV�D�SRZHUIXO�H[ DP SOH
RI�ZKDW�LW�P HDQV�WR�EH�WUXO\ �) XWXUH�5HDG\ �
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