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Native Learning Events

Along with other benchmark achievements of the past year, 2023 saw the highly-anticipated return of BGCA Native Services’ regional
Native Learning Events. These events provide opportunities for youth development professionals to network, connect with the larger
Native Club Movement and learn strategies and techniques to better serve the youth in their communities. These events were held
throughout the year in five key regions:
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NATIVE LEARNING EVENTS

At each of these locations, attendees - including Club staff and CEOs interested in learning more about youth development -
benefited from a variety of learning and networking opportunities. Targeted training sessions were a key aspect of these events, with
topics including youth safety, staff development, appropriate interactions with youth, providing structure and clear limits, increasing
youth engagement, self-care tips and resources available from BGCA Native Services. The coveted Native Spirit Award, visits from
Tribal leadership and scheduled evening networking events rounded out each Native Learning Event and helped make them an
engaging experience for all involved.

Anna Bear, Director of Organizational Development at BGCA Native Services, observed the positive outcomes that resulted from
these events. Bear explained, “It was a refreshing way to network with likeminded people doing the same work and to get inspired

by the work being done at other Native Clubs. It was amazing to see the growth of participants after attending their regional Native
Learning Event and to feel the sense of community they built in those two days.” The amplified connection of people, ideas and culture
is central to our Movement and is why opportunities such as the regional Native Learning Events are so important.
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> > Partner Spotlight < .
RED NOSE DAY

For over 9 years, Comic Relief US has held their signature Red Nose Day event, which has
helped provide valuable support and nourishment for youth across the country. With its goal

of investing in organizations that lift communities up from within, Comic Relief US raises GOMIG
money to change lives to build healthy futures for all children. This year’s event was held on
television on May 25t 2023. The unmistakable red nose that marks this day represents one RELIEF

of the most heartwarming and successful fundraising initiatives of our time, a symbolic
reminder that even the smallest things can make all the difference in the world.

The shared goals of the Red Nose Day initiative and BGCA Native Services have made for a
successful, valuable and longstanding partnership. Over the years, Red Nose Day has provided
services targeted toward the needs of Native communities, providing resources and funding for
evidence-based and culturally relevant youth programming.

Furthering the shared mission of BGCA Native Services and Comic Relief US, the funds raised in 2023 allowed Native Clubs to amplify
their impact by increasing the total number of youth benefiting from programs; expanding the quality and range of programs and
opening new Native Clubs. This critical funding helped curb learning loss and expanded the reach of Native Clubs to provide crucial
programming for those who need it most. BGCA Native Services sincerely appreciates the continued financial support that offers
Native youth opportunities to learn and grow. Together, with Comic Relief US, we are strengthening our collective future by investing
in Native youth today.
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Partnering to Further Amplify our Impact

BGCA Native Services is appreciative for the continued dedication of our partners. It is through their generosity that we are able to provide
meaningful programming and resources to thousands of Native youth each year.

Andra Rush

As an advocate and leader, Native Ambassador, Andra Rush has made a significant contribution to our endowment fund to
ensure that Native youth are given opportunities to build strong futures.

0 American Indian College Fund
A'IV'NE;'/SQN The American Indian College Fund, through its commitment with BGCA, has opened up scholarships exclusively for qualified
COLLEGE Boys & Girls Club members to attend Tribal colleges and universities (TCUs) in the immediate proximity of their Club.
FUND

AmeriCorps VISTA

Through BGCA Native Services’ partnership with the AmeriCorps VISTA, the VISTA project seeks to strengthen communities
by aligning with the traditional Native practice of investing in young people. This project recruits young adults from Native
communities to serve as VISTAs. Through the engagement of local Club alumni and other community members as VISTAs,
this program creates opportunities for career readiness and educational attainment for Native youth.

g=oeve  The Boeing Company
Through BGCA Native Services’ partnership with The Boeing Company, Boeing will provide sponsorship for the 2024 Native
Summit. They will also provide program support and capacity building for both new and existing Native Clubs and provide
employee community engagement in coordination with Boeing Native American Network (BNAN) employee leaders.

s\zze. Bureau of Indian Education
;? A Memorandum of Agreement between BGCA Native Services and the Bureau of Indian Education allows collaboration to

Sl
ﬁ‘ enrich the lives of Native youth. The goal of this partnership is to use the strengths and expertise of both organizations to
“nch 5> enhance the educational well-being of Indigenous youth attending BIE funded schools and dormitories.

2

«em:  The California Endow
The partnership with The California Endowment has supported Native Boys & Girls Clubs in California to attend trauma-
informed trainings and increase access to experiences that can help achieve equity for Native youth. This partnership
prioritizes creating stronger Native Club organizations, providing increased Club program quality and effective advocacy.
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Gary Wendt

Through the investment from Boys & Girls Clubs in Indian Country Board Member, Gary Wendt, his gift supports the
academic success pillar of BGCA's mission. In 2023, Gary served as the premier sponsor for BGCA's regional Native
Learning Events, which provided opportunities for Club youth development professionals to network with others in their
region and to learn strategies and techniques to better serve youth in their communities.

Indian Health Service (IHS)

IHS provides funding for the Type 2 diabetes prevention program On the T.R.A.l.L. to Diabetes Prevention. T.R.A.l.L. is
an innovative combination of educational, physical and nutritional activities that provides youth with a comprehensive
understanding of healthy lifestyles with the long-term goal of preventing and/or reducing the onset of Type 2 diabetes.

&— Nike N7
Through the support of Nike N7, together we promote the “Power of Sports” and close the opportunity gap for Native
/ young people. BGCA Native Services and local Clubs ensure success in school, work and life while reinforcing each
N7 community’s cultural values and traditional ways. Together, we can equip Native Clubs to deliver transformational impact
\ in their communities through the “Power of Sports”.

(e Northwest Area Foundation

‘ This partnership aims to expand the number of Native Clubs delivering workforce development programming to Native
youth and ensure that Native Clubs can deliver the highest-quality Club Experience by providing an assessment tool that
sets Clubs up for continuous improvement. Our goals are to increase Clubs capacity to provide high-quality Workforce
Development programs, guiding Native youth to develop 21t century skills and a clear vision of their future career goals.

NovoFoundaton  Novo Foundation
Through this partnership, Novo and BGCA Native Services work together to improve the ability of our Native
organizations to build and sustain strategic partnerships and key stakeholders through culturally relevant services, youth
development programs adapted for Native youth that are driven by outcomes and leadership trainings.

= 0JJDP
OJ]DP The U.S. Department of Justice’s Office of Justice Programs (OJP)’s Office of Juvenile Justice and Delinquency Prevention
(OJJDP) supports BGCA through grants that allow us to strengthen, expand, and implement youth mentoring activities and
youth development programming.
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PpoLARIs  Polaris
BGCA Native Services, in partnership with Polaris and others, work together to promote science, technology, engineering,
and mathematics (STEM) to Native youth. This opportunity will ignite passion and motivate young people attending Boys
& Girls Clubs on Native Lands.

% »ﬁs Red Nose Day
The aim of Red Nose Day is to bring about real and lasting change by tackling the root causes of childhood poverty and
social injustice through the power of entertainment. BGCA Native Services has received proceeds from Red Nose Day,
which will be used to build capacity and support increases in average daily attendance in Native Clubs.

savevanvel  San Manuel Band o

BROTTMBN RO BGCA Native Services’ partnership with the San Manuel Band of Mission Indians creates pathways to a better future
through education for Native young people. The Tribe’s investment supports 14 local Native Boys & Girls Clubs statewide
in California, providing 1,400 youth with evidence-informed educational programming created from Native youths’
unique cultural, social, environmental, emotional, intellectual and physical dimensions.

Starbucks

BGCA Native Services and Starbucks have teamed up to support the Trauma-Informed Network (Pathways to Healing)
through a two-year partnership, to provide trauma-informed training to Native Boys & Girls Clubs and network-wide
access to online trauma-informed curriculum to better serve Native youth.

™

Walmart The Walmart Foundation
The Walmart Foundation has provided funding to support Healthy Habits, BGCA's outcome-driven nutrition education
program for Native youth. This program addresses the fact that Native youth face much higher rates of diabetes than
their non-Native peers by providing access to nutritional education.

Yale University
ACECHIEE N The initial partnership between Native Boys & Girls Clubs and Yale University came through the 2019 Charles Carl
et Fellowship Award which enabled Chief Executive Officers from various Boys & Girls Clubs on Native Lands to attend a
three-day conference at the Child Study Center in the Yale School of Medicine. The event reflects a budding partnership
between Yale Child Study faculty and Boys & Girls Clubs of America’s Native Services team which continues to evolve

such as serving as subject matter experts for the Native Trauma-Informed Network (Pathways to Healing).
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Future Ready for Collective Impact

Over the course of 2023, BGCA Native Services has continued to work with our Native Clubs and partners to expand and enrich our
services for youth. Through this collaborative work we have been able to amplify our collective impact, helping to ensure that more Native
youth have access to culturally relevant and enriching programming. As BGCA Native Services looks to 2024 and beyond, we stand future
ready for collective impact, seeking to inspire and empower Native youth to achieve success by way of five strategic priorities:

ORGANIZATIONAL STRENGTH - BGCA Native Services remains committed to planning and delivering strategic and customized
trainings focused on resiliency and resource development for our Native Clubs - including this year’s diverse array of Executive Trainings.

TALENT - our organization seeks to grow and diversify staffing at our Native Clubs, which will allow us to be able to effectively reach and
develop relationships with Native youth in our communities.

YOUTH IMPACT - BGCA Native Services is dedicated to growing our footprint and expanding programming in order to positively
impact a greater number of Native youth.

INFLUENCE - Giving voice to the needs of our Native youth is central to the mission of BGCA Native Services, whether that is through
Congressional advocacy, engagement with Tribal Leaders or Ambassador recruitment. Our commitment to amplifying youth voice will allow us
to expand our circle of influence on behalf of Native youth.

DIGITAL TRANSFORMATION - As part of our future-forward approach, BGCA Native Services is committed to helping our Native
Clubs build their online presence. This includes assistance with website design, the creation and management of social media channels, online
donation drives and publicity campaigns.

With these five key strategic priorities propelling us forward, BGCA Native Services is excited about all that we can achieve with the help of
our partners and the commitment of our Native Clubs. As we look future ready for collective impact, BGCA Native Services is committed to
building upon our past achievements and establishing a sustainable foundation for Native youth for years to come.
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