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Boys & Girls Clubs of America is the nation’s largest
youth service provider for Native youth with:

Lo 200 18 86,000 ¢ 100

Native Clubs Native youth served Tribal communities represented

Over the past 25 years, Boys & Girls Clubs of America (BGCA) has
established an enduring presence on Native Lands and has committed to
improving the capacity of Boys & Girls Clubs to serve a greater number
of Native youth. We have dramatically increased our impact by improving
our Clubs’ ability to build and sustain strategic collaborations with Tribal
leaders and key stakeholders.

BGCA continues its pledge to assist Native communities and expand youth
development. Such efforts have been demonstrated by the establishment
of BGCA Native Services and through an increase in national professional
staff to assist in building the capacity of professionals in our Clubs,
including developing leaders at all levels of our Native organizations.
BGCA Native Services is committed to strengthening the cultural identity
of Native youth through programming that promotes positive youth
development along critical cultural, social, emotional, intellectual, and
physical dimensions through sustainable organizations.

Supporting Native Boys & Girls Clubs

Each state has a designated Director of Organizational Development (DOD) that provides direct service
to the organization’s Chief Executive Officer (CEO), Chief Volunteer Officer (CVO), Program Staff, its
board and/or Tribe. BGCA Native Services has a unique understanding of issues related to serving Native
youth through working with Native communities, and provides culturally relevant programs and services.

The success of Boys & Girls Clubs on Native Lands cannot be solely attributed to the quality of services
that we offer or the inherent need for those services. Our success relies on your dedication, support,
and belief in our mission to inspire and enable young people and their families, especially those with the
greatest need: our Native youth. Thank you for your interest in joining us to help shape the lives of youth
and prepare them for a successful future. We look forward to partnering with you!
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BGCA Native Services Staff

Carla Knapp

Vice President, Native Services
Phone: 207-299-3078

Email: cknapp@bgca.org

States: Florida

Anna Bear

Director of Organizational Development
Phone: 208-790-5207

Email: abear@bgca.org

States: Oklahoma

Kelly Concho-Hayes

Director of Organizational Development
Phone: 505-660-6733

Email: kconcho-hayes@bgca.org

States: Alabama, Arizona, Mississippi,
New Mexico, North & South Carolina,
American Samoa

Tim Reiplinger

Director of Organizational Development
Phone: 218-766-5252

Email: treiplinger@bgca.org

States: Maine, Michigan, Minnesota,
New York, North & South Dakota,
Wisconsin

Christian Weaver

Director of Organizational
Development

Phone: 404-754-8252

Email: cweaver@bgca.org
States: Colorado, Kansas,
Minnesota, Montana, Nebraska,
South Dakota, Wyoming

Jacquie Van Huss

Director of Strategic Growth
Phone: 559-676-5239
Email: jvanhuss@bgca.org
States: California, Nevada

Norma Brown

Sr. Club Support Specialist
Phone: 972-581-2374
Email: nbrown@bgca.org

Alyce Vasquez

Executive Assistant, Pacific West
Phone: 213-725-5510

Email: avasquez@bgca.org

Additional Resources

e Access to National Training Associates (NTA)
Senior staff from Clubs that serve Native youth have completed requirements to become certified
National Training Associates (NTAs). NTAs will incorporate Native culture into their training topics
and methodology, and help meet the demand for more Native Club training.

e The Native Advisory Committee (NAC) provides leadership and insight on
Native American history, traditions, values and culture that will help establish N Ac
and refine BGCA's systems and methods of service to assure the greatest oS
benefit possible for Native youth and their families. Native Advisory Committee

e Boys & Girls Clubs in Indian Country Board of Directors serves as an advocate for the advancement
of Boys & Girls Club services to Native youth and all youth living on tribal lands. This advocacy takes
the form of solicitation and stewardship of funds for local Clubs and providing strategic vision to
partnership and growth opportunities for Clubs.
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Training Specific for Native Sites

Native Boys & Girls Club sites have access to enhanced professional development opportunities to ensure
that staff are highly trained professionals, including but not limited to:

NATIVE SUMMIT
Training for CEOs, Board Members and Tribal Leaders

Summits include informational breakout sessions that are designed to advance the ability
of both Native Clubs to deepen their impact and develop strong, sustainable organizations
that will meet the needs of their communities. Recognizing that while Clubs have many
similarities, they also have many differences, breakout sessions are designed to fit the needs
of each and every Native organization and site served.

REGIONAL NATIVE LEARNING EVENTS

Training for Direct Program Staff m@@ﬁ
The events will equip direct program staff with the latest strategies in building a great Club o
Experience. Direct program staff will have the opportunity to learn skills to take back to their AT‘VE
Clubs. Topics include best practices for youth safety, how to infuse Native culture and values ERV CES

into Club programming, and working with teens.

NATIVE LEARNING EVENTS

NATIVE ADVANCED LEADERSHIP PROGRAM (ALP)

Training for CEOs, Board Members and Tribal Leaders

The Advanced Leadership Program (ALP), provided by BGCA, is a learning experience

that provides Club professionals with the necessary tools to teach and develop leadership

capacity in their organization. ALP is designed to provide new concepts, benchmark best Advanced Leudership Program
practices, and provide real time coaching.

NATIVE AP
Advancing Philanthropy (AP) is designed to guide Clubs in building a sustainable
development model centered on the creation of a culture of philanthropy. The AP program

provides an opportunity for Clubs to increase resource development in a transformative way. Advancing Philanthropy Project

NATIONAL CONFERENCE NATIVE TRACK

At BGCA National Conference, BGCA Native Services offers a one day training for all Native Organizations and/or
sites serving Native youth.

NATIVE CVO ACADEMIES AND NATIVE BOARD/COUNCIL TRAININGS

The Native Leaders Academy is designed for the CVO, Board Members and/or Tribal Council who serve as the
governing body for Native Clubs.

BGCA Programs with Native Adaptations

BGCA Native Services provides access to culturally relevant BGCA programs adapted for Native Clubs
online at www.NAC|ubs.org. Various BGCA curriculums have been reviewed to provide an adaptation and
collateral materials that aremore reflective of Native culture. Local Clubs have the ability to create their own
supplemental activities that reflect their culture and traditions.
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B
Websites

NAClubs.org
BGCA.net
BGCABoards.org it
Leadership University -

Funding Opportunities for Native Sites

State Alliance

BGCA Pass Through Funding

BGCA Program Funding Opportunities
T.R.A.LL. and VISTA Funding Opportunities

Boys & Girls Club Brand

As Clubs work towards building a donor base to ensure the sustainability of their programs, the BGCA brand
offers Clubs the leverage of nationally-recognized, high-quality programs that create a positive impact for
youth and Native communities.

BGCA AFFILIATION INCLUDES ACCESS TO:

BGCA Regional and National Conferences

All Staff Conference

Keystone Conference

Youth of the Year

Area Council

HR Hotline

Safety Hotline

Program, Training and Youth Development Hotline
The Professional Association

Curriculum based on the 5 Core Program Areas (Character
and Leadership Development, Education and Career
Development, Health and Life Skills, The Arts, and Sports,
Fitness and Recreation)

The success of Boys & Girls Clubs on Native Lands cannot be solely attributed to the quality of services
that we offer or the inherent need for those services. It is your dedication, support, and belief in our
mission to inspire and enable young people and their families, especially those with the greatest need:
our Native youth.

Thank you for your interest in joining us to help shape the lives of youth and prepare them for a
successful future. We look forward to partnering with you.
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